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Indiana

AUGUST 18, 2026

MEETING LOCATION: FERDINAND TOWN HALL
6:30 PM CALL TO ORDER
THIS MEETING IS BEING RECORDED

This is a reminder this meeting is being live streamed and recorded. Your attendance at this meeting
is your consent to be live streamed, recorded and rebroadcast on the Town’s website. If you have

any electronic devices, please put them on airplane mode. Thank you for your cooperation.

PLEDGE OF ALLEGIANCE TO THE FLAG

MINUTES OF PREVIOUS MEETINGS: JULY 21, 2026 AND JULY 28, 2026 SPECIAL MEETING

6:40 PM GRIT REMOVAL QUOTE RECOMMENDATION
6:45 PM OPEN BIDS FOR FIRE EMERGENCY VEHICLE
7:00 PM BUDGET HEARING

DEPARTMENTAL REPORTS:

1. POLICE DEPARTMENT Rob Randle

2. FIRE DEPARTMENT John Hoppenjans
3. ELECTRIC DEPARTMENT Todd Fischer

4. PROPERTY & STREET DEPT. Eric Rahman

5. WASTEWATER/WATER DEPT. Ben Brinkman

6. PARK DEPARTMENT Matt Weyer

7. REDEVELOPMENT COMMISSION Dan Collignon

8. MARKETING Peyton Englert
BUSINESS:

1. 6:40 PM Grit Removal Quote Recommendation Brinkman/Council
2. 6:45 PM Open Bids for Fire Emergency Vehicle Council

3. 7:00 PM Budget Hearing Miller/Council

4. Introduce Electric Rate Ordinance Council/Huckaba
5. Framing Ferdinand Update & Road Closing Request for Oct. 10 Lori Klem

6. New Hire Chief Randle

7. New Hire Water/Wastewater Brinkman

8. Release of Performance Bond Bohnenkemper
9. CCMG 2026-02 Awarded to Knies Construction Update Rahman

10. Water Line 5" Street Update Brinkman

11. Utilities — Accounts Receivable Update Miller/Council
12. Cyber Security Update Sicard

13. RDC/READI Grant Council

14. Trail Grant Update Johnson



15.

Property Tax Reform Update

16. Health Insurance Committee Update

17. Fall Clean Up October 13,14, 15

18. Mutual Aid Agreement/Resolution

19. Billboards — Continue?

20. Folk Fest Saturday, September 19, 2026

21. Pay special claims

22. Pay regular claims
ANNOUNCEMENTS:
Redevelopment Commission Tuesday
Town Council Meeting Tuesday
BZA Wednesday
Plan Commission Special Meeting Monday
(Meeting at Station 313)
Plan Commission Wednesday
Park Board Wednesday
Economic Development Commission Monday
Town Council Budget Adoption Tuesday

Council
Johnson
Rahman
Bohnenkemper
Council

Sicard

Council
Council

September 15, 2026 at 5:00 PM
September 15, 2026 at 6:30 PM
August 26, 2026 at 6:30 PM
August 17, 2026 at 7:00 PM

August 26, 2026 at 7:00 PM
September 9, 2026 at 4:30 PM
October 26, 2026 at 6:00 PM

September 15, 2026 at 7 PM

A livestream link is available at https://ferdinandindiana.org under the Public Meetings tab.

A full video archive of the meetings is available for viewing for 90 days at https://ferdinandindiana.org
under the Public Meetings tab.

Kenneth Sicard, Town Council President
Debra Johnson, Town Council Vice-President
Ronald Weyer, Town Council Member
Tamara Miller, Clerk Treasurer

Elected Current Term 2024-2027
Elected Current Term 2024-2027
Elected Current Term 2024-2027
Elected Current Term 2024-2027



