
TOWN OF FERDINAND 

REGULAR MEETING 

October 17, 2023 

The Ferdinand Town Council met for a Regular Meeting at 6:30 PM on Tuesday, October 

17, 2023, in the Ferdinand Town Hall. Present were Council President, Ken Sicard; Vice-President, 

Debbie Johnson; Council Member, Ron Weyer; Attomey, Sharon Bohnenkemper and Clerk-

Treasurer, Tamara Miller. 

Also in attendance were Carson May and Steve May. 

Ron moved to approve the Minutes of the September 21, 2023 Council Meeting. Debbie 

seconded. Motion carried 3-0. 

Department reports (attached) were distributed to the Council prior to the meeting. 

James reported the Fire Department received an anonymous donation of $37,000 that will be 

used for updating their SCBA equipment. The Council and the Fire Department expressed their 

gratitude to the generous donor. The Fire Department' s 2023 Chevrolet Silverado 1500 pick-up truck 

was also delivered this week. 

Debbie moved to approve the Legion burn dates for 2023: October 8, November 12 and 

December 10. 2024 Dates: January 14, February 11, March 10 and April 8. Ron seconded. Motion 

carried 3-0. 

Todd Fischer, Electric Superintendent, requested permission to send two employees to the 

811 Conference in French Lick on November 14 and 15, 2023 using the scholarships for the 

conference and hotel rooms that Brinkman's department was not able to use and approval for 

transportation. Ron moved to approve the request. Debbie seconded. Motion carried 3-0. 

Lueken reported the Townwide clean-up went smoothly. There were many TVs disposed of 

during this fall clean up. 

Brinkman requested permission to send Steve Lechner, Kyle Lechner, Clint Meyer, Scott 

Hoffman, Austin Ryan, Steve Becher and Ben Brinkman to the Indiana AWWA Water Institute and 

IFA Southwest Regional Fourth Quarter Seminar to French Lick December 5-7, 2023 at a cost of 

$1,265 plus transportation and meals. Debbie moved to approve the request. Ron seconded. Motion 

carried 3-0. 

Matt Weyer reported the Park Board and the Soil and Water Conservation District are hosting 



a Weed Wrangle at the Old Town Lake on Saturday, November 11, 2023 at 9:00 am. 

James reported Federal Field Services will do the fall siren inspection and battery 

replacement one day next week. 

Kim Fischer reported she has been attending tourism, merchant, eclipse, Dubois County 

Tourism, and department meetings. She is researching website designers and she maintains the Town 

Facebook account. She is working with Chief Blessinger on the Ferdinand Fast Track news bulletin, 

contacted a potential grant writer and is working on the decorative banners. 

Lueken reported Jumpstart Communications started work before obtaining the proper permit 

for Excavating in a Public Right-of-Way from the Town and that Jumpstart did not follow the 

Conditions and Stipulations and Sanctions (Jumpstart Excavation/Cable boring project 2023) 

agreement signed by the owner of Jumpstart. Lueken and Bohnenkemper are composing a letter 

including pictures to send to Jumpstart documenting the conditions and stipulations that were not 

followed. 

The close-out documentation for CCMG 2022-01 has been submitted. We are waiting for 

the close-out letter from INDOT. 

CCMG 2022-02 Culvert Project is underway. 

CCMG 2023-01 Project was awarded to Calcar and work will begin this fall in combination 

with the CCMG 2022-02 road paving projects. 

CCMG 2023-02 Awards have not been announced. 

Sicard moved to inform the owners of Valley One Apartments that we will follow the 

ordinance currently in place which allows a sewer credit for one-month ofusage using the calculation 

set by ordinance and set up a payment plan for the remaining balance. Ron seconded. Motion carried 

3-0. 

Sicard stated there was a meeting held with all Dubois County Municipalities regarding the 

Local Safety Tax Initiative. Sicard has volunteered to be the point person to lead the effort to move 

it forward. The tax is estimated to be approximately $36 per $50,000 of annual income. This tax 

would tax all citizens where it is approved, not just property owners. 

Miller distributed the accounts receivable report to the Council. Miller stated the balance is 

higher than normal, but usually there are no disconnections because payment is made before the cut-

off date. 

Bohnenkemper stated the CISM - Critical Incident Stress Management will be given to 



Police Chief Blessinger and Fire Chief Hoppenjans to review and then to the Council to review when 

it is completed. 

Debbie stated Universal and Brosmer Surveying are working on the Main Street sidewalk 

project preliminary engineering reports and hope to have something to the Council by the November 

meeting. 

Lueken is working on the road inventory paperwork to add 18th  Street and Mississippi Street. 

Miller stated the residential water customer surveys have been sent out and the rental and 

business surveys will go out next. Surveys are being returned. 

Tom Lueken, Property and Street Superintendent, stated he received one bid for the Senior 

Citizens Center roof removal and replacement from TNT Roofing of Holland for $20,969 plus $60 

per sheet for bad decking. Debbie moved to approve the bid. Ron seconded. Motion carried 3-0. 

Ron moved to approve the proposal from Alpha Engineering, Inc. to provide Engineering 

Services to Ferdinand Municipal Electric regarding its Wholesale Power Purchase Agreement and 

exploring solar energy and other distributed generation in its distribution system on a time and 

material basis for an amount not to exceed $30,000 and for Todd Fischer to sign the Contract. 

Debbie seconded. Motion carried 3-0. 

The agenda included the Sisters of St. Benedict request for Eclipse Special Parking in 2024. 

There was no representation for the Sisters present. 

Chief Blessinger has approved the alternative route for the 2023 Monster Dash. 

Virginia Caudill, Rural Navigator for the South Central Indiana Small Business Development 

Center, with the Indiana Small Business Development Corporation informed the Council of the 

services her office offers. On October 25th  she will be meeting with the Ferdinand Merchants. 

The Council will meet on December 12, 2023 as advertised. 

Ron moved to approve the Community Christmas on December 4, 2023 at the Ferdinand 

Community Center from 5:30 PM - 8 PM. Ken seconded. Motion carried 3-0. 

Ken stated that Saturday October 28, 2023 is Dubois County National prescription take back 

day at St. Henry 10 AM -12 PM, Celestine 10 AM -12 PM, and the Jasper State Police Post 10 AM 

— 2 PM. 

Miller summarized the proposed handbook changes (see attached). Debbie moved to approve 

the changes as presented effective as of October 17, 2023. Ron seconded. Motion carried 3-0. 

Ron moved to pay regular claims. Debbie seconded. Motioned carried 3-0. 



Clerk-Treasurer 

ANNOUNCEMENTS:  

Town Council Meeting 
BZA 
Plan Commission 
Park Board 
Economic Development Comm. 

Tuesday 
Wednesday 
Wednesday 
Wednesday 
Monday 

November 21, 2023 at 6:30 PM 
October 25, 2023 at 6:30 PM (Cancelled) 
October 25, 2023 at 7:00 PM 
November 8, 2023 at 4:30 PM 
October 23, 2023 at 6:00 PM 

As there was no further business to discuss, Debbie moved to adjourn. Ron seconded. Motion 

carried 3-0. Meeting adjourned at 7:40 PM. 

ATTEST: 	 FERDINAND TOWN COUNCIL 























Several department heads have come to me expressing that their employees have 

suggestions to improve our employee benefits to allow more fiexibility. 

1. The first proposed update to the employee handbook is regarding Substitut-ion of Paid 
Leave. Currently the handbook page 42 reads: 

Substitutiou of Paid Leave 
Employees must substitute all accrued vacation benefits, sick leave benefits, paid personal leave, and 
compensatory time for unpaid FMLA leave. FMLA and any paid time Off, run concurrently. The entire 
12-week FMLA is not in addition to the paid leave, however, is any remaining portion after the paid leave 
time is subtracted. If an employee requires leave in excess of the weeks for which they are eligible„ they 
will not be assured a position with the Town of Ferdinand upon their rettun_ 

This means when an employee returns to work after leave, they have no "vacation, sick, 

paid personal leave or comp time" available to use until their next anniversary date, which 

could potentially be a year in the future. 

The handbook would be improved by giving the employee the option to use some, but not 

all, of their accrued balances. 

This is the proposed revision of that section: 

Substitution of Paid Leave 
Employees may substitute a11 accrued vacation benefits, sick leave benefits, paid personal leave, 
and compensatory time for unpaid FMLA leave. FMLA and any paid time off, run concurrently. 
The entire 12-week FMLA is not in addition to the paid leave, however, is any remaining portion 
after the paid leave time is subtracted. If an employee requires leave in excess of the weeks for 
which they are eligible, they will not be assured a position with the Town of Ferdinand upon their 
return. 

2. The second proposed update to the employee handbook is regarding rolling over of 
some vacation time. 

Currently the handbook page 16 reads there is no rollover of vacation: 

Vacation benefits may not be carried over into the following anniversary year and any tmused vacation 
benefits will be forfeited at the end of the anniversary year. However, employees may seek written 
approval to allow unused vacation benefits to be taken and used beyond such twelve-month period upon 
the recommendation of their Supervisor, or the Town Manager, and approved by the Town Council 
President 



The handbook would be improved by giving the employee the option to roll over 40 hours 

of vacation. 

This is the proposed revision of that section: 

Prior to the employees anniversary date, the employee may elect to have up to 40 hours of 
vacation benefits carried over into the next twelve months and any unused vacation 
benefits will be forfeited at the end of the anniversary year. However, employees may seek 
written approval to allow unused vacation benefits to be taken and used beyond such 
twelve-month period upon the recommendation of their Supervisor, or the Town Manager, 
and approved by the Town Council President. 

3. The third proposed update to the employee handbook is regarding rolling over comp 

time eliminating the mandatory payout (page 28 of employee handbook). 

Compensatory Time 
The Town of Ferdinand encourages the use of compensatow time in lieu of overtime for nonexempt 
employees. Compensatory time is earned at the rate of one and one-half times the actual number of hours 
worked in any workweek, or work period. For example, a nonexempt employee who works one-hour of 
overtime-wiltreceive one- and-one-half hours ofcompensatorytime. -Nonexempt-employees may choose 
to obtain "compensatory time" if the employee is otheiwiseentitled to overtime. 

The equitable distribution of overtime is also an important consideration with respect to an employee' s 
ability to utilize compensatory time. Employees may accumulate up to 36-hours of compensatory time. 
Unless a natural disaster, bona fide emergency, or unexpected employee shortage occurs, all employees 
must use all compensatory lime before the beginning of the first pay period during the month of 
December of the calendar year in which it was earned will be paid with the first pay period during the 
month of December at the employees rate of pay on the date that the compensatory time was earned. 
.This must be provided to the Clerk-Treasurer as dollar amount owed, not hours worked orearned to avoid 
misinterpretation of hours. 

This is the proposed revision of that section: 

Compensatory Time 
The Town of Ferdinand encourages the use of compensatory time in lieu of overtime for 
nonexempt employees. Compensatory time is earned at the rate of one and one-half times the 
actual number of hours worked in any workweek, or work period. For example, a nonexempt 
employee who works one-hour of overtime will receive one and one-half hours of compensatory 
time. Nonexempt employees may choose to obtain "compensatory time"' if the employee is 
otherwise entitled to overtime. 



ATTEST: 

Clerk-Treasurer 

The equitable distribution of overtime is also an important consideration with respect to an 
employee's ability to utilize compensatory time. Employees may accumulate up to 36-hours of 
compensatory time, unless a natural disaster, bona fide emergency, or unexpected employee 
shortage occurs. all employees must use all compensatory time before the beginning of the first 

Only if 
requested by the employee, compensatory time will be paid out with the first pay period during the 
month of December. Any compensatory time not requested to be paid out will remain in that 
employees comp time bank subject to the 36-hour limit. at the employees rate of pay on thc date 

4. Any discrepencies that employees notice on their pay stubs should be reported to the Clerk-Treasurer. 
If any changes are deemed necessary, those changes will be made on the next pay period. 

If these items are approved, they will communicated to New Focus to incorporate into the 
employee handbook. 

These changes are effective as of October 17, 2023. 

FERDINAND TO7N COUNCIL 
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